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P-27a k I 

! 

Level of 
Mechanization - 
status tool 

Level of 
mechanization - 
ekctmnic scheduling 
tool 

1 /9/2004 

/7!2004 - REVISED -Any 
ssucs prior to the day of the cut 
:o through the ISC (Escalation 
h e r ) .  Qwesl will provide 
:LEC status on completion of 
he batch via the new web- 
rased status tool and will 
xovidc a timeframe prior to 
:losing out the o r d m  where the 
:LECs can call the ISC and 
work through issues associated 
with orders in the balch. This 
imcess w l l  be documented in 
XEC-facing documentation as 
I part of the Batch Hot Cut 
’ W e S S .  

kc remark.. in “History” 
:olumn regarding commitment 
,o develop web-based statns tool 

S n  marks in “History” 
column regarding Qwest’s 
commitment to develop an 
electronic due date scheduling 

Qwvest should develop an 
electronic system to provide real- 
time order statu? infcmnation (MCI 
- P. 5 )  

Establish an on-line real time 
electronic due date scheduling 
reservation system that allows 
CLECs to select hot cut times and 

he CLEC persoimel and the Qaest 
)ersonnel will haw different work 
unctions and consequently there 
vould not likely be synergies or 
)enefits associated with joint 
raining. 

12/3/2003 - OPEN -@vest is 
investigating this issue. 

1/7/2004 - Qwest has committed to 
develop a status tool. Based on that 
commitmenl, MCI is willing to closl 
chis issue as it pertains to the status 
to01 

12/3/2003 OPEN - Qivest is 
investigating this issue. 
1/7!2004 - Qaesl has committed to 
develop an electronic due date 

Transcripts for all Batch ilot CUI Forums are located under the “Forum Transcripts and Exhibib” pulldoivn menu at: 
UpL3rsxx;wesmnl .  i v h o l & J q ! ~ l g  ~ra&howib.a tc-rshj-iil 

**NOTE Shaded items arc closed issuer 

1/7/2004 - CLOSEIJ as to issue 
of providing a mechanized status 
tool and scheduling too1 MCI 
agrees to close. 

1/7/2004 -AT&T agrees to close 
on the mechanization issue 
raised in the initial CLEC 
conmcnts. 
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capability for batch hot CUIS. 

I 
i 

P - 2 7 ~  I Level of 
mechanization - 
autoniated or robotic 
frames 

I 
'-28 1 Troubleshooting and 

1 I9l2004 

According to the International 
Engineering Conwortium (IEC) 
on URL: 
httv:i' \~7v~~.-. iec.or~.o~lii~~e~~tori~ kh i . eu tou id4 .h t i~d  - 

'There is no viable solution for 
robotic distribution frames at 
this time.. 

'"While simple in concept. this 
tm of solution never quite 
matured into a viable technology 
for aulonlating distribution 
frames. T'hat is becaus pure 
mechanical. robotic solutions 
haye reliability and maintenance 
issues due to their mo\ingpans. 
l h i s  limit$ their effectiveness in 
larger COS or in environments 
wehere significant chum is 
experienced." 
"Perhaps the biggest "show 
SQPer" for robotics. and all of 
h e  other copper automation 
:eclmologies previously 
: m i n e d  for frame applications, 
ias been scalability." 
The Process provide that 

dates (MCI - pp. 9-10) 

Automated or robotic frames 
should be evaluated (MCI - p. 3) 

- scheduling reservation system that 
will permit CLECs to select hot cut 
dates. Bared on that commitment, 
MCI is willing to close this issue (IS 

it Pertains to the scheduling tool. 
On the issue oCautomated or robotb 
frames .- sec information in Owest 
Position column. 

Transcripts for all Batch Hot Cut Forums are located under the "Forum Transcripts and Exhibits" pulldown menu at: 
h l ~ ~ ~ ~ \ ~ t . c o n , i n i h o l e s a l e ;  t r a u i i ~ ~ ~ r a d ~ ~ w , ~ ~ c . ~ t c u ~ a r c t ~ i \ ~ e . ~ ~ t ~ ~ ~ ~  

- 

* * W T E :  Shaded items are closed issues. 

12!19/200J -IMPASSE as - to 

the issue of evaluating 
automated or robotic fmmes 

?72004 - CLOSED - based on 
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January 6-9.2004 

(Sec j acceptance of  multiple 
also P- i loops -specifically, 
17, 18  1 sufficiencyofone- 
& 19) liour window to 

resolve trouble and to i acccpt orders 

1 systems changes as a 
i result of the Forum 8( 
j State proceedings 

with CMP 

YLECs am notified if there is 
rouble on a line within the 
3atch. The one-hour 
iotification begin5 at the time 
hat notice is provided. CLECs 
:an also do work up-front to 
ninimize the likelihood of 
rouble at the time of the CUI. 

For systems changes. the produc 
of the Forum and the Slate 
Procecdinga will go to CMP as 
Regulatory Change Requests. 
As such. the changcs will be 
incorporated into releases abovc 
the l i e  and will not be 
prioritized. 

Bddress troubleshooting on 
multiple loops within the cumnt 
me hour window provided? 
[Eschelon MN - p. 12) 

12/19iZOO3 - Eschelon believes 
ihis is related to P-19 and, since 
pwert has not yet closed on P-19, 
Eschelon disagrees that the I-hour 
window is appropriate to resolve. 
(Eschelon - 12/19!2003 Forum) 

AT&T and MCI believe e-mail 
notification is inappropriate given 
that the CLEC only has a I-hour 
window to resolve. MCI believes 
that this issue may he mitigated if 
there is some wrt oron-line 
atatusing tool made available Lo th 
CLECs. (AT&T & MCI -Forum) 

How will changes agreed to in the 
Forum be synched up with and 
incorporated into the CMP? 
(Lichtenbcrg - MCI -Forum) 

L'LEC is notified vis email of 
:rouble on the line(s). when the 
:mail is sent to the CLEC. the hour 
iimcframe starts for the orders 
:onrained on the e-mail notification. 
Thc CLEC then has 1 hour to 
reso1ve the trouble(s) and provide 
information back to the QCCC. If 
no response, the W C C  follows the 
standard jeopardy process and the 
CLEC will need IO supplement the 
LSR(s) with a new due date. 

12i19/2003 - OPEN on 1-hour 
window- pending CLEC discussions 
to enplore what an appropriate 
period may be. Also OPEN as to 
issue of method of notification. 

1:7/2004 - Qwest counter-proposal 
as discussed in Issue P- I 7  eliminates 
the oppnnunity to cure on Due Date. 
AT&T, MCI, Mcleod and Covad all 
amee that the oooomnitv IO cure on 
&e date can be'tkminat;d. 
12!1012003 - OPEN 
12i19i2003 - Qwest provided 
explanation that the CMP process 
Cor regulatory changes is for all 
ClECs and @vest to vole to see i f  
they agree that the systems changes 
are indced a rcgulatory change. 
Qwest will agree to abide by the 
spirit and intent of the regulatorv 

1/9/2004 

'Transcripts for all Batch Hot Cut Forums are locatcd under the "Forum Transcripts and Exhibits" pulldown menu at: 
hltn: . n.\\-~~.a~vcst.c.o~'\ole~le.  tr~~~ig't~~~~liou-~batchliot~utarcli \ .e.hmi~ 

"NOTE: Shaded items a r e  closed issues, 

- _ _ ~  
Qwest counter-pruposal as 
3scussed at lcsue P-I 7 

I :7/2004 . A1 &T agree.; lo 
CLOSE 

1!7/20W - MC1 agrees to 
CLOSE 

1/7/2004 - McLeod agrees to 
CLOSE 

1!712004 -Covad agrees to 
CLOSE 

1'7r2004 - IMPASSE - as IO 
MCI issue regarding the wed for 
any system changes conimg out 
of the batch hot cut proceedings 
in the states to be classified as 
regulatory changes. MCI dues 
not agree. in this situation. that 
the CMP process is the 
appropnate forum to address 
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December 19.2003 

12;12/2003 - CLOSED - MCI 
3grees to close this issue 

January 6-9.2004 

-r---- 
l 

ivest cannot accolnmodate 
Cl's request because steps 3-9 

Un Exhibit 3 (Proposed Batch Hot 
Cut Provisioning Flour) MCI 

orders issued by state Commission! 
and the existing CMP processes as 
they perfain to the Batch Hot Cut 
process. MCI believes this issue 
needs to remain OPEN. 

1,712004 - Qwest proposes that this 
issue be resolved by stating that 
changes agreed to in this forum and 
ordered by state commissions will 
be incorporated into the CMP 
proccss as regulatory changes. 

118i2004 - McLeod concerned abou 
systcni enhancemeots for BIIC 
being included in the ChlP given thq 
number of Change Requests that arc 
currently pending - McLeod 
position is that the enhancements 
associated with BHCshould be 
moved outside CMP as a separate 
release. 

I/8'2004 - Covad recommends 
)west allocate additional resources 
0 address systems issues associated 
with Triennial Review. 

%/2004 - It is 0west.s position that 
he changes that result from the TRo 
&.ill be handled through the normal 
:MP process.. 
2i10'2003 - OPEN 
2/12/2003 -CLOSED - MCI 

**XOE: Shaded items are closed issues. 

- . ~.~ 
system changes associated \I i t h  
Batch Hot Cut giveti that the 
systems changes must be in 
place in order for the Batch Hot 
Cut process to exist. 

NMPRC 
STBFF EXHIBIT 
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SC-I (See 
also SC- 

5 )  

:an Qwest's 
woposed process 
iandle anticipated 
rolunies? 

are flow-tluough. Step 3 is the 
rcceipt of the LSR. The LSR 
would then need to be input into 
the SOP (Step 5). then designed 
(Step 9) before verification or 
the order by QCCC OECU~S (Step 
IO). 

The Batch Hot Cut process is 
scalable, which will allow Qwest 
to meet current and future 
demand. 
In considering volumes that may 
havc IO be handled by the Batch 
Hot Cut Process. Qwest has 
considercd the embedded base as 
well as incremental growth 
similar to what AT&T has 
suggested. An additional 
asumption i s  that in the event 
them is a finding by state 
commissions of impairment,. or 
in markets when Qwest does not 
seek lo challenge the 
presumption ofinipainnent, then 
Qwat will coniiue to provide 
UNE-P. All of these 
assumptions will form the basis 
for the volumes that can be 
anticipated. 

W e s t  will be prepared in the 
near future to put Curward 

recommends that Qwest ni0t-e step 
10 (Order 
Vcrificatiom'Qualifcation) to occut 
immediately after current step 3. 
There is no reason IO proceed 
further if the order does not qualify 
Cor the BHC process (Gates - MCI 

SCALABlLlTY - VOLUhlES 
' -  FONm) 

Qwert needs to provide more 
evidence to establish this point. 
(Al-&T - p. 12) 

Qwcrt needs to identify the 
number of batches that it can 
handle pcr Central Office, per state 
and per region. (Eschelon - p. 17) 

Qwest must clarify the 
maximuni'minimum line volumes 
per day per CLEC for the Batch 
Hot Cut (McLeod - p. 1) 

The daily line count threshold that 
Qwest CM manage for its retail 
unit must be provided, and parity 
established. (McLeod - p. 2) 

Are there limitations on the 
number of UNE-P to UNE-L lines 
that can be migrated for a single 
accounc? (MCI - Fonun) 

Clarify llic relationship of and 

. 
agrees to close this issue. 

I2/3!2003 OPEN - For SC- I in total, 
)west will take-back - providing patties 
sith the assumptions that form h e  basis 
br its proposed volumc estimates. Q w s t  
Fill also provide additional infonnation 
m assumptions for s t a K q  levels for the 
inticipated volumes. 

?west is not placing limits on the number 
>f UNE-P lines that can be migrated for a 
single account. 

Transcripts for all Ratch Hot Cut Forums arc localcd uuder !he "FoNm Transcripts and Exhibitz" pul!doun menu at 
llllp "\I II . ~ \ e ~ c . o t i i ~ ~ l c ~ t r a l n ~  t&rhwLb&ccutarl;hl\e . I 4  NMPRc 

STBFF EX 
*'YOTE Shaded items are closed issues 

1:7/2004 - IMPASSE as to 
whether Qwest's proposed 
process can handle 
aiiticipatcd volumes 

HIBIT 
R - 
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AI&T believes should assunle 
worst case scenario for 
development of the process upper 
limit. AT&T thinks that adding at 
incremental growth number using 
analogous number e.g., customers 
will move their local amice  about 
E.( much LIS they move their long 
distance service approximately 
2.6%. Chum for CLECs is 
approxinlately 4.6-5.2% Chum ratt 
should also include winback rates 
Tor Qwcsl. AT&T concerned 
lbout Qwest’s ability to handle 
;olumes. Wants Qwest to share 
m e  of its analysis on why it 
XlievCS it can keep up with the 
h a n d  AT&T believes its 
lppropriale to look at embedded 
lase of UNE-P and UNE-L 
urtomen. add some incremental 

growth number to account for the 
chum. include additional staff IO 

handle IDLC. and then explain 
how the process will handle. 
(AT&T - Forum) 

Scalability is an issue for McLeod 
and very interested in how Qwest 
will gear UP Cor the volume. 

I /9/2oO4 

nunibers based on those 
assumptiom. 

impact of batch process 011 non- 
batch o r d m  and other services. 
(Eschelon MN p. 10) 
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r 
! What is the impact 
' ofperformmg 

Batch Hot Cuts for 
niultiple CLECs in 
same CO. 

SC-? 

1/9/2004 

In a givm CO. Qwest will 
perform batch cuts for up to LOO 
lines. The 100 lines can be 
associated with one or more 
CLECs. This number is ot'er 
and above the normal workload. 

117/2004 Qwest will work with 
multiple CLECs in the sanie 
central office if the sum of the 
CLECs batches does not exceed 
LOO lines. 

Today. Qwest has no foniial 
limitations that it places on the 
number o f  basic or coordinated 
hot cuts. Generally, Qwcst and 
the CLECs pre-plan to ensure a 
smooth transition. 

Batch Hot Cuts are an additional 
option over and above standard 
hot cut volume 

(McLeod - Forum) 
a. Will Qwesl work with Multiple 
CLECs in the same central offiie 
on the same day if  the sun1 of the 
CLEC's batches does not exceed 
100 lines'! (AT&T p. 12) 

b. [I; there a limit on the number of 
CLECk that can migrate I00 lines 
in a central oRice in a day'? (AT&T 
P. 13) 

How will Qwest deal with multiple 
CLECs in a siiigle CO? What is 
the maximum number of Batch 
Hot Cuts it can do in a single day 
pcr CO? (MCI - p. 7,R) 

c. How will prioritization be 
determined so that multiple carriers 
can submit a Batch Hot Cut while 
not freezing out non-batched cuts 
or freezing out particular COS'? 
(Eschelon - p. 14) 

d. If restrictions are placed on 
CLECs ability to coniplete Batch 
Hot Cuts in any wire center at any 
lime. how will coniparable 
restriction apply to Qwest retail? 
(Fxhclon-p. 14) 

e. McLeod would like clarilication 
around what the "normal 

2 3.2003 OPEN 
.- - 

1;7/2004 ~ Sub-issues a. b. 
and c (os identified in the 
CLEC position column) are 
CLOSED for AT&T, MCI, 
Covad & McLeod 

Sub-issue d ~ AT&" agrees 
to close: MCI agrees to 
close; Covad agrees to 
close; McLeod agrees to 
close. 

Sub-issue e - McLeod 
agrees to close Ihis sub- 
issue, but believes it is still 
open as to the issue o i  
scalability (See SCI Rr SC- 
5 )  
Covad agrees to CLOSE 
AT&T agrees to CLOSE 
MCI agrees to CLOSE 

Transcripts for all Batch Hot Cut Forunis are located under the "Forum Transcripts and Exhibits" pulldown menu at: 
~ ~ : " \ ~ ~ c ~ ~ m ' \ l l i o l e s a l e  ~raiiiiti~'tradeslio~~~batchl~o~u~archi~-e.l~tni~ 

*'NOTE: Shaded items are closed issues. 
NMPRC 
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sc-3 ianie CLEC, 
nultiple 
:allocations in the 
, m e  co 

+ staffed COS 

-7 
(See also 
sc-I) 1 
1/9/2004 

Restrictions, if any, will be 
applied in a non-discriminatory 
manner. 

So long as conversions are for 
(he stme CLEC, CLECs with 
multiple collocationr in the same 
CO can use thc Batch Hot Cut 
process for such conversions 

The Batch Hot Cut process will 
bc available in any central 
offie, whether staffed or un- 
staffed. 
Resources will be added and'w 
shined as the final Batch Hot 
Cut process requires. Qwest wil 

vorkload is as well as an 
mderstanding of exactly how the 
iew batch hot cut process and the 
iormal workload will be 
esourced. (McLeod - Fomni) 

Nil1 Qwest allow CLECs that had 
wo different collocation 
lrrangemcnts in the same CO to 
nclude facilities in each of the 
urangements on the Same project? 
AT&T p. 13) 

:or the same CLEC with multiple 
XSID/ZCID how will Qwest 
iandle? 

Are batch projects limited to 
central ofliccs with full-time staff? 
(Al-&T p. 13) 

Describe the number of additional 
people W e s t  must add to meet the 
increased hot cut demand. (ATdrT 

12/3/2003 OPEN - Qwest will take back 
the question of whether the process will 
nccommodate the same CLEC!operating 
entity with multiple RSIDs or ZClDs and 
multiple ICAs combining (heir orders ins 
a batch. 

12/10/2003: If a CLEC is operating 
under multiple ZCIDs, (hat means that 
they M operating under multiple ICAs 
and, therefore. their orders must be 
handled as separate batches. 
12/12/2003 - I fa  CLEC is operating 
under a single interconnection agreement 
but has multiple RClDs or ZCIDs. their 
orden must be handled as separate 
batches. 

CLOSED - AT&T agrees to close. MCI 
agrees to close. 
CLOSED - AT&T agrees to close this 
issue. - Rick Wolters 

12/3/2003 OPEN - See a1.m SC-I 

I2i12:2003 - CLOSED - 
4T&T agrees to close. MCI 
igrees to close. 

CLOSED - AT&T agrees to 
close this issue. - Rick 
Woltcrs 

1!7i2004 - 1MPASSE as to 
level of detail required 
regarding plans for staffing 
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Transcripts for all Batch Hot Cut Forums are located under the ' T o m  Transcripts and Exhibits" pulldown menu at: 
htt D:; ' i v x w I w e a . .  whol~salei ~ a p i n ~ a ~ e s h 4 w . ~ . ~ o ~ l 1 i ~ t i n ~  

"NOTE: Shaded items arc closed issues. 
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V-I The basis on which 
(Scc SC-1 Commissions can 
& SC-5) arrive at a 

maximum volume 
of hot cuts to be 

8 perfonned across , the Qwest region 

SC-h 

Qwest proposed formulas 
provide the basis on which 
Commissions can arrive at 
maximum volumes. 

kder accuracy 

Qwesik proposcd formulas do not 
account for chum and winback 
activity. 

The Number should be broken out 
on a stale-by-state basis. (AT&T - 
p- 13) 

ise its standard recruiting. hiring 
Ind training practices to xta~Tthe 
rork activities required. 

12/3/2003 - OPEN - Sce SC- I 

li8I2004 - Mclmd position is Ihat ihc 
formula covers the embedded base, but 
docs not account for new growth 

I!S:ZOar - MCI position is that the 
formula assumes that the niovenient will 
occur over a 2 1 month period - and does 

1/8/2004 - Parlies agree to 
CLOSE this Issue as it is 
covered in Issues SC-l and 
5'2-5. 

n those locations where Qwest 
ias sufficient volumes. there will 
>e dedicated personnel assigned 
o batch activities. For other 
ocstions. the staff will not be 
ledicated only to batch work. 
)ut during batch activity. will be 
'ocused on that work. 

1/9\2004 

P. 13) 

Plans for recruiting. hiring and 
\raining personnel (ATBrT p. 14) 

Qwest must identify and dedicate 
Qwesl personnel to the Batch Hot 
Cut process (Eschelon - p, 15) By 
dedicated. Eschelon means 
resources that will be working 
solely on batches. 
Qwest should develop a 
mechanism to create accuratc 
service orders from the batch, and 
batch hot cut orders should flow- 
through. (Eschelon - p. 13) 

__..- 
to address batch 

hot cut activity 

12/3/2003 OPEN 

1!8'2004 - Qwest position is that order 

in Long Term PID Administration. 

CLOSE this issue. 

to close as IO SC-6. 

Ii8!2004 - AT&T and Covad agree to 
close this iswe and will take up their 
concerns regarding performance nictrics 

matrix. to close 

1/7/2004 - Covad agrees tn 
close 

Transcripts for all Batch Hot Cut Fotums are located under the "Forum Transcripts and Exhibits" pulldown menu at: 
kNuiw!!zcst.cctni~ w ~ ~ e s ~ a i i ~ j U a d c s h o \ ~ ~ . ~ ~ ~ o t c u i a ~ h i ~ ~ ~ ~  

"NOTE: Shaded items are closed issues. 
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1- r'er Central Ofice 

I 

I /9/2004 

'west proposes a limit of 100 ghat  is the appropriate limit on a 

not account for the situation urhere a 
CLEC may want to move faster than the 
2 I month period. Further, it appears that 
the formula is completely dependent on 
the successful negotiation of a transition 
plan. There may also be cenain central 
offices where the CLECs may want to 
move more quickly that may conflict wit1 
the 21 month time period as Qwest has 
proposed. 

1/8/2004 - Covad cannot say that i t  
agrees completely, but is encouraged that 
Qwest's numbers appear to show that 
Qwest has sufficient resources to handle 
the volumes. The assumptions appear 
reasonable. 

Ii8i2004 - Qwest can add Lo its 
assumptions the "net a d d  of the current 
UNE-Loop activity to reflect the growth. 
With that addition, M c L d  would agree 
that the assumptions are appropriate. 

MCI would agree that the calculations are 
correct based on the assumptions. MCI 
30es not believe that the conclusions 
Qwert is drawing from those numbers is 
iecessarily correct. 
12/3/2003 -OPEN 

1!8/2004 - Qwest position is that the most 
!fficient configuration is for 2 technicians 
Krforming 100 conversions during an 8- 

Transcripts for all Batch Hot Cut Forums are located under the "Forum Transcripts and Exhibits" pulldown nlenu at: 
h I ? l l o : w L ~ e s t . c o n ~  wholesale, t r . a ~ ~ ~ ~ t r u d e s h o ~ ~ b a t ~ ~ ~ t c u t a r c h i ~ e . I i t ~ ~ ~  

''KOTE: Shaded items are closed issues. 

IN2004  - MCI would 
agree to CLOSE this issue 
based on an agreement that 
Uie parties are not 
roreclosed Gom mutually 
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r 

I 
1/9/2004 

hour shift. 

1/8/2004 - AT&T -accepting that 
premise - is there a reason why you haw 
to limit it to two technicians? Qwest 
Response: two technician* is optimum 
given thc concentration of wires on the 
framcs where this work is being 
performed and is thc most eilicient way. 
Further, the I00 lines per CO permits 
?west to complete the migration well 
~vitliin the transition period. 

lW2004 -If. in the transition meetings, 
rlCl or other CLECs want a more rapid 
ransition in certain central offices that 
net certain characteristics. n.ould Owest 
le willing tu do more than 100 lines? 

:8!2004 - Qwcst is not precluding that 
ort of discussion, however, the voIumes 
ppear to demonstrate that Qwest call 
andle the transition in addition to day-to. 
ay activity within the 100 line per CO 
mit. 

Transcripts for all Batch Hot Cut Forums are located undn the "Forum lranscripts and Exhibits"pulldo\vn menu at: 
bd!RL!~E!!R..Y \ W S t . C O ~ 1 ~ w l l . o ~ ,  ! ~ ~ l i l l i n ~ ~ e ~ \ l ~ u t a r c h i \ , e , l ~ t ! - ~  

''NOTE: Shaded items are closed issues. 

agreeing, during tlie ~ -. 

transition planning procev 
for tlie embedded base, to 
the possibility of doing 
more than 100 lines per CO 
on an esception basis. 
Furtlier. planni~lg can 
include new customers may 
also be included in the 
batch. 

1;8;2004 ~~ hlcl.t.od will go 
10 IMPASSE at this tinte on 
the sizing limitation of the 
number of batch hot cut 
lines included in a batch per 
central ofice. McLcod 
suggests we take n look at 
the resources available in a 
CO and proposes a 200 lines 
pcr CO limit. 

I!Rl2004- Covad agrees to 
-LOSE this issue baaed 011 
In agreement that the parties 
ire not foreclosed from 
nutually agreeing, during 
he transition planning 
)recess for the embedded 
lase, to Ihe possibility of 
loing more than 100 lines 
ier CO on an exception 
lasis. Further. planning 
lrocess may also include 
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The batch must include ai least 
25 lines for a specific CLEC in 
>ne central office. 

CLECs should be allowed to 
determine a minimum or maximum 
amount of orders to send per batch, 
per CO. (MCI - p.7) 

Qwest should specify the 
assumptions and exceptions made 
per batch. (Types of orders, 
\olume limits, eic) (McLeod - p, 
1) 

Clarify definition of batch number 
of lines. (Eschelon - Forum) 

How many current orders would 
trigger the "batch proces as 
defined in the proposal In other 
words, how often does a single 
CLEC submit orders for 25 ma<% 
market loops in a single wire 
cenlcr on a single day'! Single 
week? What percentage of the 
olfrces in the state incur thi type 
of volume? (Peter Hcaly TDS 
Mctrocom -Forum) 

I2i3:2W3 -OPEN 

12/10/2003 - Qwest does not currently 
:rack orders in this manner, and has no 
way of tracking this information since 
CLECs do not currently "batch their 
rrden for submission. except u-here thcy 
ksire convemion on a project-managed 
)asis. 

12/12/2003 -Qwest has UNE-P 
irrangements in 91% of the central 
iffices in its territory. In a large 

Tmnscripts for all Batch Hot Cut Forunis arc located under the "Forum Transcripts and Exhibits" pulldown menu ai: 
h a o : . ~ ! ~ . q ~ e e s ! ~ ~ ~ ~ ~ ~ l i o l c s a l e i t r o i n i  i i e ; t r a d e s h o w . b a ~ . ~ ~ ~ r c ~ h t u l l  

"NOTE: Shaded items are closed issues. 

.~ 
consideration of new 
acquisition customers. 

1!8/2004 - A T W  will take 
this issue to IMPASSE and 
supports hlcleod'r 
suggestion that the batch 
size per Central Ofice of 
200 lines. 
1!8i2001. IMPASSE as lo 
the issue of niinirnuni batch 
size 

I '8!2004 . McLeod position 
is that. particularly fur new 
customers. there should be 
no miuimuiri number 
necessary for CLECs io bc 
able to take advantage of 
batch hot cuts and a cheaper 
price. 

liU2004 - A-I&T position 
is that 25 should not be the 
minimum batch size. 
AT&T proposes there be no 
ininimuni batch size 

1?8/2004 - hlCI position is 
:here should be no minimum 
mtch size per CLEC or 
generally 
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1 /9/2004 

12’1912003 - MCI response-. MCI 
position is that limit of 100 per 
CLEC pcr CO is thc minimum 
limit. 

percentage of those ofices there are 25 01 

more UNE-P arrangements. Qwest will 
take back question of what is that 
percentage. 

12/19/2003 -generic exaniple in a state 
with 130 offices, 75 have UNE-P in them; 
of that 75. less than 25% of them have 
fewer than 25 UNE-P arrangements, 6 
officcs have 1 .OOO or more. Qwcst will 
provide more dctail at the January forum. 

Stere Pitterle - from TDS Metrocom has 
additional questions before agreeing to 
close. 12/192003 -looking for response 
from Qwest regarding the percentage 
requested above. 

MCI is not willing Io agree to cluse at this 
time. MCI is not willing lo say that the 
appropriate maximum number of lines per 
CO is 100 unless there is some actual. 
technical explanation as to why there is a 
limit. 

MCI will take back the question of what 
MCl‘s proposed minimumimminlum 
numbers are for this purpose. 

McLcod will take back the question of 
what McLeod‘s proposed 
minimunllrnaximunl numbers are for this 
purpose. 
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~ ~~. 

I I 

V-4 "Orders" vs. 
"Lines" when 
addressing sizing i 

(See also 
P-23 & 
P-26) 

Qwest will take back the request for 
additional support behind Qwest's 100 
batch liniit and the CLEC proposal to 
require less than a 25 minimum number 
as it pertains to unstaffed offices 
CLOSED 12/3L?OU3 - CLOSED The batch Process will include 

up lo 100 heoes per day in a 
single central onice. 

Clarify which will be used whet, 
sizing and a h s i n g  Batch Hot 
Cut limitations - lines or orders. 
(MCI - p. 8) 

manage customer 
service impacts an( 
outages during 

! batch hot cut 

26 

process? 

McLeod. hlCI. AT&T & 
Covad agree to close. 

I /9i2004 

See P-23 ~ P-26 

Identify steps that will be taken 
lo minimize adverse end user 
h p a c b .  Are there preventative 
measures contemplated? (Eschclon 
MN-p .4drp .  IO)  
BY outage, McLecd is referring IO 
both those instances when 
customers are unable to receive 
calls and hose instances when 
customem have no dial tone. 
(McLeod - 12/1912003 Forum) 

b. Provide a response to AT&T's 
request for e-mail notification on 
initiation o f a  batch. (Finnegm - 
AT&T - F o r m )  

1/8/2004 - Qwest's new proposed status 
tool u2ould provide CLECs with status on 
their orders thereby permitting che CLECs 
to complete the orders or. should they 
need to pull orders from the hatch for 
some reason. the status tool provides a 
hot-link e-mail address that CLECs can 
we to send such a request to Qwest. 
CLfCs also have the existing escalation 
process available to resolve issues as 
well. 

12:3/2003 -OPEN 

12:10:2003 - Qwest has considered 

Transcripts lor all Batch Hot Cut Forums are located under the "Forum Transcripts and Exhibits" pulldown menu at: 
~ \r .~~ .q? les t . comiwl~o lesa le  Iraill~n~deshowibarcl~otcu~hive.lttm! 

**NOTE: Shaded items are closed issues 

Sub-Issue S l b  - -  CLOSED 
McLeod. MCI. AT&T & 
Covad agree to close. 
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s-2 interval for tile 

initiation of a 

for the batch 

Intervals for the embedded base 

Hot Cut proma agreed to in the 

ordered by the Commission. For 

1. Batch Hot Cut intervals cannot 
K individually negotiated on a 
iroject-by-project basis. Tliere 
nust be a standard interval (e.g., 6 
iays). (AT&T - p. 14) 

AT&T's request and agrees that it will 
now provide CLECs with an email 
notification on the initiation of the batch. 

12119i2003 -From AT&T's perspective, 
believe that with response above and 
discussion during l2/19!2003 FOruln 
AT&T believes there is agreement in 
principle. Parties understand that, 
similar to the process followed during the 
27 I workshops. agreements reached 
during the Forum will ultimately be 
documented in SGAT and. once it has 
gone through the CMP, in PCAT 
language. 

1/77(2004 AT&T position is that it is still 
investigating the Trap and Trace proposal 
of Qwest and still questions whether a 
web-based smtus tool is sufficient to 
provide information to the CLECs on 
status or is an e-mail or other type of 
"push" technology appropriate. Parties 
will discuss this issue in the context of 
Issues P-23 & P-24 and so this lssuc can 
be closed. 

AS to Sub-lrsne 5 2 .  (as noted in CLEC 
position column): 
12/3/2003 - OPEN ~ Qwest will take back 
- parameters for an interval and also 
whether or not there is a way to schedule 
without requiring negotiations 

1/9/2004 

Transcripts for all Batch Hot Cut Forums are located under the "Forum Transcripts and Exhibits" pulldown menu at: 
b.;'. ~~clwest.conl-' \r-holesalu train i t i e : t r ~ d e ~ : . b ~ a ~ ~ ~ ~ c h i v e . l ~ J  

"NOTE: Shaded items are closed issues. 

I U2004 -IMPASSE as to 
the issue S-2a - parameters 
lor the interval ~ should the 
intervals for the batch hot 
cut process be the same as 
the intewals for the 
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! 

I ! 

I 

i 
i 

1/9/2004 

will be negotiated. a. CLECs should not be rcquhcd 
to “negotiate” the provisioning 
date for a Batch Hot Cut in 
advance. 
Interval should be five ( 5 )  business 
days to minimize the amount of 
time a customer is held in a limbo 
state. (MCI - p. 5, 6 & I I )  

a. Assumption is that the current 
S-day interval will be the interval 
for the new Batch Hot Cut process 
(McLeod - pp. I %2) 

a. Escbelon wants definition on 
what the interval is for the batch 
hot cut process. Fur new hot cuts. 
a standard interval critical. 
(Eschelon - Foruni) 

b. AT&T -.ants to “get out of the 
negotiation business.“ For 
Umitiun of the embedded base 
AT&T suggests scheduling it out 
every day for weeks at a time. If it 
is done lhat way, and Qwest has all 
the “CLEC balls in the air‘’ and is 
scheduling the work accordingly, 
is lhere still a need for negotiation? 
(AT&T - Forwn) 

b. Rather than make negotiation 
the rule, may be easier to have 
negotiation as the exception for 

li8R004 - Qwest position is that the 
“meaningful opportunity to cmnpete” 
standard as decided in the 271 
proceedings should be the basis on which 
intervals are set. For Batch cuts for the 
embedded base, the volumes involved 
and the fact that CLECs already have the 
customer so there is not a customcr 
acquisition issue. the 7-day interval is 
appropriate and meets the “meaningful 
opportunity tu compete standard.“ 

11812004 - AT&T u’ants interval for the 
Batch process to be same as for the one- 
by-one bot cuts ( 5  business days). With 
no minimum batch size. this is consistent. 
Conditional upon cost. 

li8i2004 - McLeod position is that a 4-5 
business day interval is appropriate. 
CLECs hare committed to have their 
translations complete on Day I and 
McLeod would commit to have any 
defective CFAa .wpplemcnfcd by Day 3. 
Interval is conditional upon cost. 

11812004 -. Covad is not prepared at this 
time to specify an intcmal -tentatively 6 
days. Interval is conditional upon cost 

1/8/2004 - MCI position is that 5 
business day internal is appropriate. MCI 
mould also agrec to have any defective 

Transcripts for all Batch Hot Cut Forums are located under the “Forum Transcripts and Exhibits” pulldown menu at: 
!Up: ‘ - \ v ~ ~ \ v . a ~ ~ e s ~ ~ ~ l . e s a l e ~  u a i n i n K ~ e s h o w ~  batchhotcutarchivehl 

“NOTE: Shaded items are closed issues, 

~ ~- 
standard provisioning 
process’? 

1/8/2004. CLOSED as lo 
Issue S-Zb -. based on 
Qwest conimitment to a 
scheduling tool. AT&T, 
MCI. McLeod. Coldad 
agree 10 close. 

I )8/2004 - S-2c - 
IMPASSE - as to the issue 
vf a diffcrent batch interval 
fur new customers vs. 
embedded base custoniers 

1Ri2004 - S-2d -. 
CLOSED 

1:8!2004 - S-2e CLOSED 
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both the embedded base and “new” 
customers. (ATdrT - Forwn) 

c. For CLEC new acquisition 
customers coming from owest to 
the CLEC. today on average for a 
residential customer McLeod can 
convert to McLeod service in 7-8 
calendar days, primarily because of 
the 5 day Qwest interval for the 
WE-Loop. Concern about 
whether the batch hot cut process 
is even a viable option for *hew’’ 
customers. (McLeod - Fomm) 

d. MCI wants a timeline 
containing the intervals and what 
happens when. (MCI - Forum) 

e. MCI also wants Qwest to 
consider developmmt of a 
scheduling tool. (MCI - Forum) 
Qwert should issue the LNP order r-- - - -  ... 

(See also issuing L1 
Q-2) i 

CFAs supplemented by Day 3. Interval is 
conditional upon cost 

Suh-Issue S-Zc 
12/12/2003 Owest will take back issue of 
whether there could be a different interval 
for “new customers” vs. embedded base. 

1/8/2004 - Qwest is not willing to haye a 
different interval for ‘hew customers” vs. 
embedded base. 

12/3/2003 OPEN S-3 ! Resnnnsibility for 
‘JP Order when the cut is complete and 

provide immediate notification to 
the CLEC when it occurs. (MCI - 
P. 13) 

11812004 - See related issue Q-2. Qwest 
is not  willing to perform LNP porting 
activity for the CLEC. Qwest is 
proposing CLECs use the web-bmed 
status tool and Trap & Trace capability 
to identify when hot cut activity is 
completed so that they can submit their 

11X/2004 -CLOSED- 
AT&T, MCI, Covad & 
McLeod agree to close. 

1 own number port activation to the NPAC. 
RATES/PKICE 

1 /9/2004 44 
Transcripts for all Batch IIot Cut Fotums are located under the “Fomm Transcripts and Exhibits” pulldown menu at: 
http:’. \ w w . s p ~ n ~ ’ u  l iolesale,trainiii~~~~eshu~v. batchho!cu@xhive.html 

“NOTE: Shaded items are closed issues. 
NMPRC 
STAFF EXHIBIT 

B 
Page 46 of 55 



Forums Held December I-3,2003 
December 12, 2003 
December 19,2003 
January 6-9.2004 

Qwest will send CLEC an 
electronic sprca&hcct on h e  due 
date after the hot cuts have been 
completed. The spreadsheet will 
contain a deadline time when 
Qwest will begin running its 

~ completions out of the WFNC 
system. If the CLECs identify 
issues wilh heir lines, CLECs 

i": (See also 

1 

There should be such a process. 
(AT&T - p. 20) 

(Eschelun - p. 14) 

(McLcod - p. 2 )  

(MCI - p. I I )  

R-2 
(See also 
R-I) 

Kate S ~ N C ~ U I C ~ O I  

new batch process 
and timing for 
development of the 
S lNClUR 

What is the 
appropriate 
TELRIC-baed 
price for the Batch 
Hot Cut process? 

(See S-1) to"throw-back a 
customer to i ts  
prior service 

1/9/2004 

rhe final Batch Hot Cut pmccsc 
niust be defined before Qwest 
:an create an appropriate c a s  
study. The proposed Batch Hot 
Cut Pmess  docs not include 
:osts acsociated with Coordinated 
histallat ion. 

The NRC for the Balcb Hot Cut 
process should reflect the 
forward-looking cost Qwcsl will 
actually incur to provide Batch 
Hot CUE. The proposed 
process. BS currently designed 
realizes effciencies gained as a 
result of pedorming work in a 
batch manner. 

Detailed rate infomiation needs to 
be provided including the cost 
structure and cost studies used to 
develop the rate (AT&T - p. 3): 
(MCI - p. 3). 

Consideration of rates for 
coordinated installation. (Bchclon 
-p.l I )  

What are the benefits of thc new 
process'? How arc eficiencics 
quantified in Qwest's proposed 
p r o m s  (AT&J & MCI - Forum) 
Qwest netds to make significant 
reductions in its hot cut NRCs to 
makc UNE-L a viabk alternative 
for serving maw market (AT&T - 
P. 4) 

Qwest must specifically quantify 
all proposed NRCs involved in the 
Batch Hot Cut process. (McLcdd 

12/3/2003 OPEN 

1/8;2004 - Given the changes made to the 
process during the Forum - Q w s t  will 
need to incorporate the changes into its 
cost studies for the process as it now 
stands. Owest plans on filing a cost sludy 
with its testimony based on Q\vert's 
proposal as it exists today along with a 
recommended price based 011 that study. 

12/3/2003 OPEN - 

I:R/2004 - see discussion in "History 
Colunin for Issue R- I above. 

121312003 OPEN 

1/8/2004 -parties agree (his issue i s  
addressed in Issue S-l 

1!8/2Dw - See also R-2 - 
IMPASSE as to what is llic 
appropriate rate structure 

I '8:?004 - See also Issue 
R-I -IMPASSE -. as tu 
what is the appropriate 
TEI.RIC-based rate. 

1/8!2004 -CLOSED - 
MCl. AT&T, McLeod & 
Covad aerec to close as this 
issue is addressed in Issue 
s- I 
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will contact the QCCC before the 
Ieadline set. Then the order 
would stop, it would be cut back 
o the Qwtst switch. translations 
would not tun and Qwest would 
;end a jeopardy notice to the 
ILEC. CLEC would then 
iupplement the order and follow 
he standard hot cut process. 

I 

I 
1 Q-2(See 

also S- 
' 3) 
I 

r------ 

If there does happen to be a 
degradation of service associated 
with going from W E - P  IO UNE- 
L. if tbere is no longer a W E - P  
option. what then? (McLeod - 
F o w i )  

Auto Completions from WFA - is 
it done in batches or by individual 
orders'? (Claussn - Eschelon - 
Forum) 

.NP activity >west sets LNP trigBen prior to 
he duedate. CLEC subscription 

Qwest must submit the number- 
port activation order to NPAC 

ictivity triggers the potting. within IO minutes after the Batch 
Hot Cut is completed. with notice 
to thc CLEC after successful 
completion of each step. (MCI - p. 
12-13) 

I 
PROCESS 'TESTlNGIPERFORhlANCE 7 

T- I I Should Qwest I No. There is no such 1 Procns must be thoroughly testcd 

1 providesome 1 requirement , in the TRO. 
demonstrable 

I niethcd to show 
! that the Batch Hot 

The State Commissions shall 
establish and implement a batch 
hot cut process by July, 2004. 
Develo ment of a test and 

Cut process works. 

1/9/2004 

- .  
to guamitce operational readiness. 
(AT&T - p. 2 I ) 

ATBT recommends that there be 
some son of testing process that 
uses existing Qwest customers, 

12i10!2003: Order automation checks for 
completions in WFA every 3 minutes and 
issues a request to the SOP to do 
completions. 

12/12/2003 -CLOSED as to Eschelon's 
issue regarding WFA auto completions. 
12/3;2003 OPEN - See also 5-3 

I~R/2004 - Qwest is not willing to 
perform LNP potting activity for the 
CLEC. Qwcst is proposing CLECs use 
the web-based status tool and Trap & 
'Trace capability LO identify when hot CUI 
activity is conipleted so that they can 
submit their own number port activation 
lo the NPAC. 
{ASURES 
12i3/2003 OPEN - 

OPEN - Qwest will take back - 
possibility of proposing some 
denionstrable vehicle!evidence to show 
that the process works. 

1,Rr2004 - CLOSED. 
A I &T. MCI. Covad & 
hlcLeod agree to close 

1:8!2004 - IMPASSE as to 
the issue of whether there is 
a requirement for Qwest to 
provide demonstrable p r d  
that i ts proposed Butch Hot 
Cut process works prior to 
state conmission approval. 
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amount of time that the 
timeframes provided by the FCC 
do not provide. 

1/9/2004 

subject to monitoring by the State 
Commissions. (AT&T) 

The test would have Qwcst 
become a CLEC in its own 
tenitoly establish a collocation. 
insert the required equipment, 
backhaul to a second CO, where it 
would have the backhaul 
connected to the .xcond switch. 
Test would use Qwest's existing 
retail customers. and would test the 
9 I I process. the LNP process etc. 
As the test was performed, there 
could be independent observations 
by the Stale Staffs to see how 
Qwest is performing. (ATT&T - 
Forum) 

Subject to further discussion, 
?xpect that it would provide 100 
:uts per day for a series of days 
:AT&T - Forum) 

>west would have to send orden 
o itselfvia the GUI. (AT&T- 
Forum) 

The test does not have to be set up 
md completed prior to 
mplemcntation of the process. 
The State Commissions can 
ipprovc and implement the process 
tnd then perforni the t e a  (AT&T 

- - . . - . . 
I 21 19/2003 - Closed as to Rick Caner of 
the Oregon PUC question as to whether 
there 8 current work operation that could 
Simulate a Batch Hot Cut that would 
illustrate Qwest's competency in this type 
of activity e.g., existing hot cut process 
bulk cuts to DLC etc. 

Qwest will take back - suggestions made 
by Don Gray from the Nebraska 
Commiwion and Rick Carter from the 
Oregon Commission regarding 
alternatives to testing e.g.. PROCESS 
metrics 

IZ!IOi2003: Response tu Don Gray 
(Nebraska Commission) suggestion 
regarding documentation of training and 
proficiency technicians and othen 
involved in the baich hot cut process: 
Qwest is committed to training its 
afkted workforce once the BHC process 
is finalized to ensure that technicians are 
proficient in the activities required by (he 
process. 

NMPRC 
Transcripts for all Batch Hot Cut Forums are located under the "Forum Transcripts and Exhibits" pulldown menu at: 
h t t ~ : :  ' ~ ~ ~ ~ ~ ~ . a r v e s t . c o ~ ' : \ r b p l e ~ e ~ ~ ~ n r d e s h o ~ ~ ~ b a t c h h o t c u ~ h i \ . e . h l m l  

'*SOTE: Shaded items are closed issues. STGFFEmjBIT 
B 

Page 49 of55 

47 



Forums Held December 1-3.2003 
December 12.2003 
December 19.2003 
Jauuary 6-9. 2004 

- Forum) 

ATBT doesn't think the system or 
process will be the problem - the 
problem will be that you have a lot 
of human touch-points that create 
the opportunity for error. AT&T 
wants to see volumes of the level 
that could be expected with the 
process and some way to show that 
the process works undcr those 
volumes 

AT&T believes it is appropriate to 
test the actual process - once the 
process is developed - it should go 
through the test. As to the notion 
that there is something out therc 
today that is a proxy - AT&T 
doesn't want to pursue that. Not 
suggesting that the testing has to 
be a pan of any process proposal 
that tlie Commissions will approve 
-- it can be done serially aner the 
Commissions have issued their 
decisions. (ATBrT 12119!2003 
FONm) 

Commercial testing must be an 
integral part of any approval 
proem% (MCI - pp. 5 & 6 )  

MCI does not believe a third party 

48 1 ;9/2004 
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1/9/2001 

test is required. There must be 
meIrics put in place and the 
commercial operation with the 
ability to look at performance and 
with distinct performance metrics 
and remedies is the way to go. It is 
commercial day-to-day activity 
that is monitored and that there arc 
ranctionsrpenalties for non- 
performance. (MCI - Forum) 

MCI concerned that the ancillary 
processes that surround the batch 
bot cut process can handle the 
iolunies that a batch process niay 
>ring about. Not soinethinp within 
he control of Qwcst, however. will 
>e an issue that may directly 
mpact custoniem. So MCI 
>elieves must work through the 
rocess. the process must be 
neasurable and then see wehat 
iappens in the commercial world 
m e  the process is implemented. 
f there are problems that are 
mpacting end-user custonlers. 
here mwt be a way to stop the 
irocess until the iswes are 
iddressed. (MCI - Forwn) 

'rocess niust be tested prior to 
mplementation. (Escheloii - p. 
6 )  
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I T-2 
I 

I 

! 

1/9,2004 

'erformance 
neasures for new 
3atch Hot Cut 
iroces~ 

Long Tern PID Administration 
IS the appropriate forum to 
ievelop new performance 
measums associated with thc 
Batch Hot Cut process. Further, 
lhem is not the same 9-month 
jeadline associated with 
developing performance 
measures. 

12/3/2003 - Qwest would be 
willing to discuss Process 
Measures - but these are dilfcrent 
han  Performance Measures. 

12119/2003 ~ Specifically as to 

Eschelon is interested in getting 
more information regarding 
AT&T's testing proposal using 
Qwest retail customers. (Eschelon 
- FONII~) 

@est should be rqutred to test 
my proposed Batch Hot Cut 
process before a Commission 
makes a finding on whether 
CLECs am impaired in switching 
mass-market customers. Qwcst 
must also ensure that associated 
vendors (numbering administrator, 
E91 1 administrator. etc.) can 
handle any increased loads. 
{McLeod - p. 2) 
Performance measures should be 
developed simultaneously with the 
process tu permit Qwest's 
performance to bc evaluated. 
(Eschelon - p. 15); MCl -. p. 9. 

Need to have bmic metrics and 
sanctions in placc when the 
process is implemented. Eschelon 
cautions against delay in 
development of the metrics. 
(Eschelon - Forum) 

Metrics nced to be incorporated 
into the various state PAPS. PIDs 
must be developed in parallel with 
the process developnient. (AT&T 

__ 
12;3!2003 OPEN - Qwesr will take back 
providtng PROCESS metncs that will bc 
incorporated into the process (Per request 
of Don Gray) 

Qwest will take back - identifying those 
PIDS that apply to the activities 
associated with the proposed Batch Hot 
Cut process as well as those that do not 
apply. (MCL Request) 

12/10/2003: Qwest would be willing to 
work with the Long Term P I 0  
Administration (LTPA) facilitator, state 
commission staRmembers arid CLECs to 
facilitate expeditious completion of BHC 
PID development in LTPA once the 

1;8;2004 - McLcod 
recommends the issue be 
CLOSED with the 
understanding that the issue 
was whether there arc 
measures in place today 
that can be used, with 
further measures to be 
developed in the Long 
T e r n  PID Administnilion 
once the process is 
finalized. 

AT&T agrees to CLOSE 
based on the above 
understanding. 

Transcripts for all Batch Hot Cut Forum are located under the "Fomni Transcripts and Exhibits" pulldoun menu at: 
h t t o : i ~ \ ~ ~ ~ ~ \ r - , q ~ e s t . ~ ~ i n ~ ' ~ ~ ~ ~ ~ l c ~ l e i :  ba~ot~utarchivc.lttnl! 

**NOTE: Shaded items are closed issues. 
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Forums Nzld December 1-3.2003 
December 12,2003 
December 19,2003 
January 6-9.2004 

he MCI request -the PlDs h i  
mpact analog loop provisioning 
nd repair processes an publicly 
vailable. Which metrics will be 
mpacted by the Batch Hut Cut 
rocess as well as those that need 
3 bc developed for the Batch Hot 
:ut Process is more appropriately 
ddressed by those expert.? in the 
.TPA 

I 
1 
I 
L 

)west is not willing to provide 
k PIDs for discussion in this 
:orurn - the appropriate place for 
lixussion and development is 
he LTPA. 

-Forum) 

vIeasure of things like how many 
irder rejected for CFA or customer 
osing service on the day ofthe cut 
)r how many cub done per day. 

geed a description of the metrics 
11 measurements relating to the 
iccuracy and seamlessness of LNP 
ransactions. (MCI -p .  IO) 

dCI requests that Qwest provide 
he current PIDS that do apply to 
he Batch Hot Cut Process and any 
'IDS that you think do not apply to 
he Batch. but do apply to Basic or 
hordinated or other installation 
nethods. 

2: I912003 - FoNnl - ATdrT 
d ieves  that all existing PlDs. 
vith the exception o f O P 4  and 
)P- 13. would apply lo the Batch 
401 Cut procem. 

Batch Hot Cut Process is complete. 

12119iZ003 - OPEN -as to MCI issue 
regarding identifying those existing PlDs 
that apply tu the Batch Hot Cut process. 
Based on discussion during the 
12/19/2003 Forum, MCI will take back 
the Action Item to provide a response 
regarding its position on the appropriate 
forum for development of Performance 
Measures during January face-to-face 
Forum. 

1/8!2004 - Quest ha4 coinmilied to support 
having dcvelnpmmt of BHC inarics hcing 
made a high priority in the Long Tam PID 
Administration. Funhcr. for those P l h  that 
are not modified. then Batch Hot Cut activity 
will be included i n  thosc measures e.g., analog 
loop meaw'es. Finally. pnlcas ovasight 
exists today that n a l u a t a  any pmblons that 
may mise to determine ihe cause and t a k a  
steps ~xfcssary IO rcrlify thc problem lo 
improve the pmcess. 

In todny's world. with no hatch hot CUI 

cxclusiun?i. which PlDs wwld cover batch hot 
cut activity? If you look at gmml analog 
loop prnvisioning PlDs at the very leact. OP-4 
and OP-I3 would not apply m bstch hot cut 
activity. If you Iwk at what the FCC fucus- 
MI it is commibnmii met and ncw instnlla~ion 
m i c e  quality Thorc PlDs would capture 
hatch hot cut activity. 

-. __ 
MCI agrees Io CLOSE 
based on the abo\ e 
understanding. 

Covad agrees to CLOSE 
based on the above 
understanding. 

51 1!9/2003 
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BEFORE THE NEW MEXICO PUBLIC REGULATION COMMISSION 

IN THE MATTER OF IMPLEMENTATION 
OF A BATCH CUT PROCESS 

IN THE MATTER OF IMPAIRMENT 
IN ACCESS TO LOCAL CIRCUIT 
SWITCHING FOR MASS MARKET 
CUSTOMERS 

Case No. 03-00403-UT 

And 

Case No. 03-00404-UT 

CERTIFICATE OF SERVICE 

I hereby certify that I caused a true and correct copy of the foregoing NOTICE 
OF FILING BATCH HOT CUT FORUM FINAL ISSUES MATRIX to be mailed and/or 
hand-delivered on January 15, 2004 to the following: 

*Nancy Burns, Esq. "Brian Harris 
Staff Counsel Public Regulation Commission 
Public Regulation Commission 224 E. Palace Avenue 
224 E. Palace Avenue Santa Fe, NM 87501 
Santa Fe, NM 87501 

*Michael Ripperger Carol Clifford, Esq. 
Public Regulation Commission 
Telephone Co. 
224 E. Palace Avenue Santa Fe, NM 87504-2228 
Santa Fe, NM 87501 

William Templeman, Esq. 
Comeau, Maldegen, Templeman 

Post Office Box 669 
Santa Fe, NM 87504-0669 

Judith Ann Moore, Esq. 
David M. Pato, Esq. 
Assistant Attorneys Generals 
Post Office Drawer 1508 Albuquerque, NM 87 102 
Santa fe,  NM 87504-1508 

The Jones Firm 
Post Office Box 2228 

David Kaufman, Esq. 
126 E. DeVargas 
Santa Fe, NM 87501 & lndall 

Jeffrey Albright, Esq. 
Jontz, Dave, Gulley & Crown, P.C. 
201 Third Street, N.W., Suite 1950 
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